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Managing the Communication Role in a Crisis

When crisis mishandled
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When crisis handled well

Crisis is...




Don’t underestimate

Crisis, Step By Step




What to Expect

Pitfalls

Why do we plan




Plan ahead: do it today

The plan should be

A Crisis Plan Includes




Role of Counsel

Your Responsibility

Team
Positions/Responsibilities*




Who should be spokesperson?

Golden Rules

Crisis Communication Fundamentals:
1.) Establish Ground Rules




Crisis Communication Fundamentals:
2.) Be consistent

Crisis Communication Fundamentals:
3.) Develop trusted sources

Crisis Communication Fundamentals:
4.) Develop and execute a daily plan




Crisis Communication Fundamentals:
5.) Prepare for every interview

Crisis Communication Fundamentals:
6.) Treat the media equally

10 Points to Remember




10 Points to Remember

Crisis Communication and the Internet

Minimize the Risk
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Damage evaluation

Katrina experience

Technology
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Lessons Learned

Proactive Control Position

Manage discussion,
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Crisis Response, Reputation

Preventing the Time Bomb
from Exploding

Managing the Communication Role in a Crisis

Additional resource
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Responsibilities:
Crisis Manager

Responsibilities:
Crisis Coordinator

Responsibilities:
Strategist(s)
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Responsibilities:
Lawyer(s)

Responsibilities:
Spokesperson(s)

Responsibilities:
Information Gatherer(s)

15



Responsibilities:
Writer(s)

Responsibilities:
Web Manager

How to measure damage?
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After-action report
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